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FY 2013 – First-Class Mail Overnight 

100 - 

90 - 

80 - 

70 - 

60 - 

50 - 
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Target 96.70 
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FY 2013 – First-Class Mail 2 Day 
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96.42 95.41 

Target 95.10 



9 

FY 2013 – First-Class Mail 3-5 Day 
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94.77 95.01 

Target 95.00 
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FY 2014 Service Targets - FCM 
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* 

* Through November 8th 
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Combined 2-Day First-Class Mail 
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Combined First-Class Mail 3-5 Day 
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FY 2013 – Standard SCF Letters 
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90.96 

85.24 

Target 91.00 
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FY 2013 – Standard SCF Flats 
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FY 2013 – Standard NDC Letters 
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FY 2013 – Standard NDC Flats 
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87.16 

74.97 

Target 91.00 
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FY 2013 – Periodicals (1-2 Day) 
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85.09 

69.80 

Target 91.00 
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FY 2014 Service Targets – Standard/Periodicals 
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Standard SCF Letters 
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Standard SCF Flats 
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Standard NDC Letters 
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Standard NDC Flats 
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Periodicals 
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 Top Impact Facilities – Drive Performance to Target 

Continuous Improvement 

 Reduce WIP Cycle Time – Keep Mail Moving 

 Day Zero Processing 

 Identify and Process Mail Based on Actual Entry Time 

 Peak Season Planning and Execution 

 FIFO  

 Scan all Containers 
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Fall Mailing Season Update 

 Fall Mailing Season to date has been extremely 

successful! 
 

 We have not had any cancelled orders 
 

 Overall inventory continues to exceed demand, 

allowing us to fulfill every order 
 

 We have been able to meet Mailer demand for 

plastic pallets  
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Mail Transport Equipment 

 

  MTEOR Update 
 

 Phase 2a – MTEOR for Local Mailers launched on October 7th. 

 Three Pilot sites has been successful 

 

  

 

 

 

 

Santa Ana  

P&DC 

South Jersey 

P&DC  

Indianapolis 

P&DC 

We will launch MTEOR for Local Mailers in all Areas in 2014  
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Peak Season Readiness 

 We have plenty of capacity in our networks 
 

 Finalized equipment run plans & staffing plans for Peak Season 
 

 Over 800 equipment moves to support consolidations & to 

prepare for Peak Mailing Season  
 

 We have planned for peak days/ weeks & resourced accordingly. 
 

 Daily monitoring performed by the National Operations Center 

 Daily conditions/status reviews with the field 

 

 Comprehensive contingency planning 
 

 Enhanced communications with the Industry 
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Flats Strategy Status 

 

Collaborative Effort With Industry Association Leaders 
 

 

 Further development underway to include 

 Operations initiatives to reduce costs 

 Future technology for flats 

 Growth strategies 

 

 Draft posted on RIBBS – feedback welcome 

 

 Finalized document to publish by January 2014 



® 

 

– Utilizing the Mail Optimization Matrix (MOP)  

 

– Load Leveling 

 

– Hub Entry 

 

 – MTEOR 

 

– Structured Release Cycle of Mailing Lists and 

                Mail Direction File 

 

USPS Lead – Abby Martin 

USPS Lead – Nancy Paradice  

USPS Lead – Linda Malone  

USPS Lead – Shibani Gambhir  

USPS Lead – Shibani Gambhir  

MTAC Workgroups 
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Going Forward 

Commitment to Communicate 

 

 Ongoing Optimization Efforts 

 Maintain Predictable Service 

 Committed to Collaboration/Communication 

 Leverage PCC’s & Area Focus Groups to Work 

     With Local Leadership to Resolve Issues 

Area Focus Group Meetings – Calendar by Area 

https://ribbs.usps.gov/index.cfm?page=periodicalsfocus 

https://ribbs.usps.gov/index.cfm?page=periodicalsfocus
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